
4/1/2019 Iron Rail Commission Meeting Minutes 
 
Location: Wenham Town Hall, 1st Floor Conference Room 
 

1. Call to order 
2. Introduce attendees 

IRC: Ted Batchelder, Jason Wachtel, Natalie Kavanagh, Jim Romano 
Additional: Lou Levesque, President of the Hamilton-Wenham Little League 

3. Approve minutes from previous meetings 
The March meeting minutes were approved. 

4. Presentation from Lou Levesque, President of the Hamilton-Wenham Little League, 
regarding field improvements they are proposing to make on the existing baseball field: 
Lou presented the league’s proposal to modify and improve the baseball field on the 
property.  They proposed making several improvements to the fields, including digging 
out the existing soil and replacing it with clay and Turface, sod cutting and edging, 
restriping, as well as placing a wind screen on the existing backstop.  In addition, they 
would move home plate approximately 15 to 20 feet in order to take the encroaching tree 
line out of play.  All of the proposed work would be done/supervised by the league at no 
cost to the Town.   
The Commission voted in favor of the proposed changes with the following caveats: 

1. Discuss the proposal with Bill Tyack to make sure he approves 
2. Notify the Conservation Commission of the proposal to make sure they are 

ok with the work being proposed 
3. Provide insurance certificates to the Town for any contractors who will be 

working on the field 
4. Email a copy of the game schedule to Bill Tyack so he is aware of when the 

games will be held. 
  

5. Status of current projects: 
a. New sign: 

• The new sign was discussed. A question was brought up as to whether 
anything should be done regarding the erection of the sign without 
approval from the Commission.  In a 2 to 1 vote, it was decided that 
nothing further should be done on the erected part of the sign and to 
authorize the contractors to complete the base and work on the stone 
wall, as well as complete the work on the electrical/lighting 
installation. 

b. Roof replacement: 
• Per Peter’s update via his 4/1 email: 

“Bill has enlisted Vicky Masone (the Town’s Energy Manager and a PE) 
to help get the roof project solicitation posted.  Vicky has assisted us in 
this way on a few other large projects and is onboard to get this turned 
around ASAP.” 
Ted to check with Vicky and update Jim with the status of the bid. 

c. Repaving:  
• Per Peter’s update via his 4/1 email: 



“Bill expects to pave as soon as the asphalt plants open back up - likely 
late April or early May, weather dependent.” 

• Per Bill Tyack’s update via his 3/30 email: 
“The paving should happen mid to late April depending on when the 
plants open” 

d. Repair of boarded-up windows on Scout Barn: 
• No update – nothing has been done on the windows 

6. Status of the inspection of the Scout Barn 
 Per Peter’s update via his 4/1 email: 

“The structural engineer will be on site to conduct her inspection this Thursday.  Her 
report with recommendations and estimated costs will then follow.” 

7. Status of leases for Scouts, Band, Soccer Fields and HW Youth Basketball/Football: 
• Per Peter’s update via his 4/1 email: 

“You will have these from me before April 12.” 
• With regards to the overdue soccer field lease payments from the Academy at 

Penguin Hall, Peter provided the following update in his 4/1 email: 
“APH has still not paid.  We expect a draft letter from town counsel in the next 
few days regarding HWYSA’s breach of contract if we don’t get any payment 
before the spring season begins.  We should have a notice of non-renewal on the 
10 year option then as well.” 

8. Status of potential cell tower to be installed on the property:  
Verizon Wireless reached out to Jim regarding their interest in placing a cell tower on the 
Iron Rail property.  Jim referred them to Peter who responded via email that the Town 
plans to proceed with issuing an RFP to construct a new tower on the Iron Rail property 
to be leased to cellphone carriers sometime later this year.  He also attached supporting 
materials that were included in the Selectmen’s packet when this presentation and the 
decision to move forward was made last summer.   

9. Other matters, as may not have been reasonably anticipated by the Chairman (discussion 
only):  
Jim had asked Peter via email about the next steps necessary to make Natalie Kavanagh a 
member of this Commission.  Peter forwarded Jim’s email to the BOS members.  
Catherine Harrison responded saying Natalie should send a letter of interest to the BOS, 
get on the BOS agenda and come to the meeting in case any of the BOS want to ask her 
questions.  Natalie agreed to do this.  

10. Adjournment 


